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Non-federal funding
strategic insights

What is the
project? 
(be specific)

Consider: 
What can I be the best in the world at? How do I
know? How can I communicate that?

Who needs
staff trained
in this area?

Who cares about the project? Assuming this
is funded for
3- to 5-years,
who will pay
for it after
that?

Who am I missing on my team?

Designed for : AIBS Council Meeting

Who can provide
cost share?
What can be
provided as cost
share?

activator
strategist
rainmaker
debaters

experts
confidants
realists
ideators
idealists/futurists
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